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Feeding off energy

How Diavid Magrogan transkates enthusiasm inlo

mihuednsmn con semetimes be hard (o
muzster bt owner and CEOY Dansicl
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bt mhaouat his bosiness, Kildaoe's Ine, n
chuin off [rish pubs
e ot his e s his chiroprmactic basi-
mss alter six years becanse be foumd him-
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Conpli that with uwving! enjogyed the ener
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0: What does a CEO need to do to
b suceessiul?

Have 5 wiery wlear vision and e
ahle 0 =S Lhal vistonm o A
daily bossks, A chear visbon you can
WPl people wiith il Lhee
s st dowmns

Sevond, thie ability o tnest oo
e and delegate, I you want to
grow, youl nevd to fimel the people
vour oy it sl delegae 1o
them ol believe they ame in
NI '|.||'iI|'._||||I|| Ly e

u: How do you communicate
Mheat wigdnm?

We do a monthly newsletier amed monthiy
!I'.lilli!lp_r.illkﬁ Wir visit thee stownes o A -
lar hesis, T peesent in my pabs through-
o the week

Wheen vou are there, its making sure you
are hitmg on thee samee hasecs, s realdly a
Jt ol cheing thee =amne thing every ey with
enthusiism. When the CEO walks in ]
ward myy stall to kv e four or ive
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Uiy oore valoes inclode positive  and
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effective communicatien, teamwork, open
idens, Whnk we'ne doing with the core val
s i protecting the employees fiom nearn
v, hesses and oo-workers, We are bet-
timg them knosw, i order to grobect & quali-
tv bmand, vou have to probtect gualbty
I|'|'|||||||_'||11I-\.

It plsn to protect ihe mansgers. I an
ooy s nat daoing their job, s amv o
identify, tran, reprimund or dismiss the
oy

O: How do you stay enthusiastic?

[ read a ot of didferen swuecess baoks and
Ao ook to keep fresde U go back
throuigh amdd pedive storses of voay we bualt
this comgsany. That, 0 wsedl, will buankd a o
of enthiEasmn.

[t's resdly finaling thee thirgs to praese and
celebrate, We just had a fabulows ey
amd s great o celebrate that pevies
becanse i phils enengy Into everyoie and
meophe say, 'Bven though we have been
around oe a couple of Years we are =1l

Fast Lane

predry damn gool” You have o comvinee
woirscdl, Your mibned dosesn't knowe e cif
ference between =|ll||:||: thve 3=k or you
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evervihing It nesds o gl golig i el
directiomn

We've all known ||-|_1|-||||_' that @re always
siCK and always miserablbe bocaese that =
whiat theelr minds keep telling their boclies.,

O: How do you know if the mission
is carried out?

Wi e 5 '\-u'\-:'ll"-'d'|||||j|-|'| I S gt
Each location has ope secret shopy
g per monihe IS an intense owe
that does higheremnd hodels and
restauranis. We weni with them
bsecanse of thelr ndipe ks,

W pradse and reward with this, and
wie have also temninated inthis. As an
exomgee, il we have a semver who
't adkingg thee progeer greeting — ancd
wie dont wani them to be pobols —
Tt wie iy I::-|.1"|l.|-r|'|-|'|'|l PRI i-lliIIrIH."
Iy say 1o a tahle to el the takble. 1f

they ot v any of those amd i we
Iowared ey ikl that in peevious ones,
Wi piay  berminale theon When we
hianve a seroer oo seerthing greal, wie ll
wve tvm a S100 gt certifeate W0
sopnewhere.

Ak, Thae enesericd Of sone of my lead
EROCUOVes. Everyonee &l e opormle
eved ks st bnvvodtved Ln posng to thee prals
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o Sy mughl B e wanls (o
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0: How do the rewards belp the company?

Peophe love o e noticsll I mothates
e and Eeops thean aroaeed. 1T st dogs
1T besconrie abwoul noney, 1 beoonmes alsou
salElaction.
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ey il bl that arsd work For a wean
o™ It irnportand 1o smbbe ar them, b
e ard cesbbrabe ther succoess Wikl them
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